Bilad Alrafidain Journal of Humanities and Social Science Vol. 4, No. 1 ISSN: 2788-6026
Doi: 10.54720/bajhss/2022.040106 Pages: 54-65

(o danual) Cilaliiall (pa daad dda g Al 3 — aadBEH pghail) A Ldad) 3 1Y) a9
Caad) cM
Laa e llae jee deas Al e lae -J-f‘-i
Bl ey S drala / a5y A0S/ Jlec Y1 5 )] and
* hermanalmanab5@gmail.com , * Ammr84@tu.edu.iq

This article is open-access under the CC BY 4.0 license (http://creativecommons.org/licenses/by/4.0/)
gaidlall
Daad (B (0dh gal) s e Jlaty) ¢ Llall 3 aY) ac) sl i) Jahaddll gn e 68 ) A jal) s3a doa
(o sada Apanl &) ol (5 siue liayl 5 ¢l 2 Ola Adadlaay aladl A} adss 5 alall pall # Sl e 8 caplaiil] y shatl)
2 Llal) 3 laY) e D50 daaal Al Al a5 A gkl g il 85 IV aen Jigy oSy clalall g o paaall ol Al all
o 2y A% gl liiiad) G alelall (G A sde A G ial 3 el a8l A€ a5 ladaid) sk (3 5k
Byt teay meialy Jead) 4y Bsaall Aadaiall 8 Al Al e slea s by aead dgulid 31008 L) Jlexial
salay) 5 capdaiill Ly ghailly (Lad) 3 3Y) a2 ) G A sine il ) 1l ol s it 5 Cilaliind de gamay Al all Cin ja
Lladl 5! alaial 523 () Al pall cdan el yyshatll alegd (& Wlall 500 acd axd sl (s sime i3 aga g5
Lol coladl) e g3y cdanll iy g5 Aam il ) sall B agie DS G g cdgn sl s o) jiuY) bl aladiuly
dpaall labaiall ¢ ol phaill dllall 3 Y1) ac s Aalidall 4K Ledli A (e Lo 5 can 381 5 capai@ ) dpial)
Jpaall clabiidl ¢ agdanill gl

The Role of Senior Management Support in Organizational
Development: A Descriptive Study of a Number of Health

Organizations in Salah Al-Din
Asst. Prof. Dr. Ammar Awad Mohammed., Omer Abdul-Rahman Mameed

Department of Business Administration/College of Administration and Economics/Tikrit University«
Iraq.

hermanalmana55@gmail.com*, Ammr84@tu.edu.iq

Abstract

This research sought to define the function of strategic planning (supporting senior
management, communication, and training of employees) in promoting organizational development in
Salah Al-Din General Hospital and Al-Ballad General Hospital in Salah Al-Din Governorate, and to
clarify the managers' degree of understanding of the significance of the study's topics and employees
and how management support affects change and development. As the study shows the importance of
the role of senior management support in the ways of developing organizations and keeping pace with
the new reality, as a random sample of managers and workers in the surveyed hospitals was selected,
As a fundamental instrument, the questionnaire was utilized to gather data and information for the
study at the organization under review. The descriptive and analytical approach was used, and the
study came out with a set of conclusions and proposals, most notably: significant correlations between
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the (senior management support) and organizational development and its dimensions, and the presence
of a positive moral impact on the senior management support dimension in the dimensions of
organizational development. The study's goal was to raise senior management's interest in strategic
planning and its applications, to involve many of them in training courses and workshops, and to see
the Arab and foreign experiences that restrict and suggested sponsoring them by receiving them. ,
health organizations.

Keywords: Planning« Strategic Planning« Development« Organizational Development.
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