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Abstract:
Baby milk companies are currently witnessing many challenges and restrictions imposed by the

increasing technological world, as well as the increase in global competition and the continuous
change in the behavior of consumer requirements, but these companies can excel in their field and
maximize their profits and sit on top of competing companies. Depending on new mechanisms and
methods developed, setting rules in the company and working to apply them professionally and
distinctly, and one of the most important of these methods is the adoption of comprehensive quality
management in achieving the competitive advantage of infant formula companies that advance the
local and global markets “Comprehensive quality management is an essential element to improve the
competitiveness of the company and ensure its continuity and success, through which long-term goals
can be reached and achieve organizational unity in performance, which therefore reflects customer
satisfaction, so that companies must apply comprehensive quality management that effectively
contributes to improving organizational performance and focusing on the competence of employees
to achieve operational and productive goals.The overall quality management is an ongoing process
and is not related to the time it ends, as the pursuit of quality does not end when the company gets
approval to meet the standard of quality and therefore the quality management is based on performing
the work properly from the beginning of mistakes and is a preventive strategy that replaces the
repetition of the performance of the work again. Achieving competitive advantage in infant formula
companies depends heavily on overall quality management in order to obtain superior and excellent
outputs to compete in competitive advantage markets in a company that is interconnected and
dependent on each other, so linking quality management in achieving outstanding performance and
building many sustainable competitive features for companies
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